
 

  

MINUTES APPROVED AT THE MARCH 27, 2025, RAN BOARD MEETING 
 

Local Cal-ID RAN Board Meeting 
Minutes of January 23, 2025 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 830 

Los Angeles, California 90012 
 
 
 

MEMBERS PRESENT 
Tony Cortina, Chief of Police, West Covina PD  
 
ALTERNATES PRESENT 
Leslie Gamino (for Supervisor Kathryn Barger) 
Captain James Peterson (for Sheriff Robert Luna, LASD)  
Brian Cosgrove (for District Attorney Nathan Hochman) 
Elena Nihoa Asucan (for Chief Jim McDonnell, LAPD) 
Christopher Anyakwo (for L.A. City Mayor Karen Bass) 
 
ABSENT MEMBERS 
Briane Grey, Member at Large 
 
STAFF 
Lieutenant Derek Sabatini, LACRIS, Cal-ID Manager 
Cammy DuPont, General Counsel, County Counsel 
Sergeant Steve Bevan, LACRIS 
Angela Vargas, LACRIS, Agency Secretary 
Christian Hai, LACRIS 
 
PUBLIC 
None Present 
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I. CONVENE 
 

Chair Leslie Gamino called the January 23, 2025, Local Cal-ID RAN Board 
meeting to order at 2:05 p.m.  
 

II. REVIEW/APPROVAL OF MINUTES 
 
The minutes of the November 21, 2024, meeting were adopted (moved by Captain 
James Peterson, seconded by Chief Tony Cortina, and unanimously approved). 
 

III. REPORT ON  LACRIS STATISTICS, THE TECHNICAL ADVISORY MEETING, 
AND GENERAL UPDATES 
 
Lieutenant Derek Sabatini reported on the status of LACRIS systems and 
operations from November through December 2024. 
 
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 

A Livescan was installed at Cal State Long Beach in December 2024.  
 

2. Report on the Status of ABIS 
 

From November through December 2024, various LACRIS systems were 
inoperable and experienced unscheduled downtime for approximately ninety-
seven (97) hours.  
 

3. LACRIS Statistics 
 
LA PhotoManager (DMS)  
 

Total DMS 
Records (not 
sealed) 

8,035,743 Total DMS Subjects 
(not sealed)  2,512,021 

Approximately 68.7% 
with more than one 
record 

Total System Users Over the Last 12 
Months: 

 
4,128 

 

Users with Facial 
Recognition 
Training and 
Access: 

1,898 

 FOR THE PERIOD OF 11/1/24 to 12/31/24 

Total New Records 3,149 Total New Subjects 793 Approximately 74.8% 
of recidivism 

Total Period FR 
Searches 839 Total Period CAFRI 

Searches 2  

  Total Period CAFRI 
Searches Received 63  
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4. Mobile ID 

 
From November through December 2024, there were 9,814 total inquiries 
and 7,116 positive Identifications, for a positive identification ratio of 73%. 
 

5. Training Update 
:  

Number of Classes and Students: 11/1/24 – 12/31/24 
 
Class Name Total 

Classes Held 
Total 
Students 

CBS Livescan Training 13 75 
Facial Recognition and LA PhotoManager 2 27 

TOTAL 15 102 
 

6. MBIS Activity 
 
Date Range: 11/1/24 to 12/31/24 
Tenprint Inquiries  28,771 
Tenprint Registration 6,790 
Tenprint Positive Identification 21,878 

- Lights Out 
- Manually Processed 

18,829 
3,049 

Latent Inquiries 7,400 
Latent Identifications (Hits) 869 

- Foster and Freeman Hits 6 
Major Latent Hits: Part 1 Crimes  Total FF 
Murder 116 5 
Forcible Rape 0 0 
Robbery 344 1 
Aggravated Assault 55 0 
 Burglary 149 0 
Larceny 7 0 
Motor Vehicle Theft 60 0 
Arson 1 0 
TOTAL Part 1 Crimes:  732 6 

 
7. Steering Advisory Committee 
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The LACRIS steering committee did not meet during this reporting period.  The 
next steering committee meeting is scheduled for February 12, 2025. 

 
8. General Updates  
 

Relocation: All major construction of LACRIS’ Los Angeles County 
Biometric Technology Center (BTC) has been completed.  LACRIS will begin 
moving in on February 3, 2025.    
 
Public Comment 
 
There were no members of the public present. 

 
IV. ACTION ITEMS  

 
A. Authorization to add a Principal Information System Analyst (PISA) 

 
LACRIS seeks approval to add a Principal Information System Analyst (PISA) 
to our Project Management team. This role is crucial for managing the life 
cycle of LACRIS' core business systems, ensuring that each phase is 
managed for efficiency and quality. 
 
The monthly top-step salary is $12,852, and the total annual salary plus 
employee benefits is $269,181.  Additionally, LACRIS will curtail a budgeted 
Forensic Identification Specialist item with a total annual salary plus employee 
benefits of $182,953, resulting in an annual cost increase of $86,228.   
 
ACTION: 
THE ITEM WAS MOVED BY CAPTAIN JAMES PETERSON, SECONDED 
BY CHIEF TONY CORTINA, AND UNANIMOUSLY APPROVED TO FUND A 
PRINCIPAL INFORMATION SYSTEM ANALYST FOR THE APPROXIMATE 
ANNUAL COST OF $269,181, WHICH INCLUDES SALARY AND 
EMPLOYEE BENEFITS.  
 
Public Comment 
 
There were no members of the public present. 

 
V. ADJOURNMENT 

 
The meeting was adjourned at 2:16 p.m.  The next meeting is scheduled for March 
27, 2025.  


